Company
Overview

If your plant always
suffers through the
difficulties of planned -
downtime, consider working with
Project Services, LLC — we make
shutdowns, turnarounds, and outages run
smoothly. Our goal is to provide you with safe,
accurate, and responsible service. Our staff is
comprised of veteran tradesmen and mill workers, most
proudly boasting upwards of 30 years in the industry. We will
learn and enforce your safety policies and procedures while
managing your project within your time and budget constraints.

The same management capacities that keep various production facilities
running during regular operations with a skeleton crew do too little to

coordinate the hundreds of extra maintenance personnel and expanded
working hours that come with an outage. This temporary chaos, while
ultimately productive, can be quite overwhelming. Ensuring that a

shutdown, turnaround, or outage remains safe and efficient requires
certain management capabilities that some mills lack in-house. Member
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We are a business specializing in Project Management, .

Contract Management, Scheduling, and Planning. In recent Businesses
years, Project Services has also assisted with plant expansions
and installations by overseeing and scheduling fabrication
projects. We bring expertise working with boilers (of the
package, power, and recovery varieties), pressurized

tubing, paper machines, turbines, lime kiln, and pulp.

What started as a small business grew over time by
personalizing and customizing our services. Even
though we are larger now, we still value each of
our clients like they’re the only one we’ve got.

Project Services, LLC
+1 (757) 630-8500

www.projectservicesllc.net




PROTECTING YOUR #1 INVESTMENT

STAYING SAFE

Project Services offers a wide range of capabilities
related to shutdowns, turnarounds, and outages
(however you refer to them). These services
generally fit into contract management, project
management, planning, or scheduling categories.

We are thoroughly experienced in working with
the equipment part and parcel of any industrial
facility: recovery boilers and paper machines,
pressurized tubing and lime kilns, pulp machines,
and power boilers. Our proficiency with these
enables us to provide auditing services for quality
assurance and preventative maintenance
purposes. Our record shows that we have
completed these tasks safely. Experience and
routine usage of best practices is our policy, and it
shows.

Project Services makes our industry experts
available for both short-term jobs and long-term
engagements to provide the most comprehensive
solution to all of our clients’ needs.
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FiGHTING DELAYS WITH PREPARATION

SAFETY TRAINING

In addition to boosting the effectiveness of the
shutdown, our team works to ensure the safety
of inspection and maintenance personnel.
Project Services retains a safer than average
workers’ compensation modification rate
because of our dedication to safety on the job
site. Furthermore, we have maintained an A
rating with ISNet since registering in 2013.

Our company achieves this through rigorous
safety training. While our field personnel
immerse themselves in the safety measures
unique to each client, they also implement
industry best practices. We also offer in-house
safety training and facility-specific safety
compliance training to promote jobsite safety.

We know that BEING SAFE is never an
ACCIDENT!
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EXPERTISE AND PROFESSIONALISM

HERE TO HELP

Clients can make use of our employees’ varied
expertise on a sundry of subjects such as:

« Capital Improvements
» New Installations
» Expansion of Facilities
» Fabrication of Components
» Demolition
* Disaster Recovery
« Mill Closure
« Mill Start-up
» Paper Mill
* Pulp Mill
« Power Plant
* Scheduling
» Power and Recovery
* Floor Replacement
» GenBank Replacement
» Super Heater Replacement
« SAP
« BOM
* Critical Spares
« PM
* Functional Location / Category Profile

If your production facility
always suffers through the
difficulties presented by
planned downtime, you
should consider working
with PROJECT SERVICES, LLC
— we make client STOs run

smoothly.

We currently serve Pulp,
Paper, Power, and Production
clients throughout the
Southern and East Coast of
the United States... but new
capabilities are continually
expanding our client base —

STAY TUNED!




GETTING IT DONE

MANAGING

The same management capacities that keep various production facilities running during regular operations with
a skeleton crew do too little to coordinate the hundreds of extra maintenance personnel and expanded working
hours that come with an outage. Project Services implements management solutions at every level — from
quality assurance to contractor management, and all the way up to project management, our personnel ensure
the work gets completed the right way.

ConpucTING OUTAGE NOISE INTO A SYMPHONY

SCHEDULING

Effectively coordinating concurrent projects without impacting productivity requires building and maintaining
a comprehensive schedule; Project Services employs intermediate and master schedulers dedicated to this task.
These logistics experts organize inspection and maintenance itineraries to keep work flowing and thus
decrease overall downtime. Their ability to consolidate the numerous contractor agendas into a single master
schedule provides project managers with a bird’s-eye view of happenings throughout the jobsite.

LAYING A STRONG FOUNDATION

ATTENTION, PLANNING

EXPERIENBED PAPER The planning process begins months before planned downtime ever begins. A
MiLL PROFESSIONALS: smooth, safe outage, in fact, begins with the planner establishing the scope.
' These experienced individuals account for man-hours, parts, and
Many of our employees are retired supplies as they develop the schedule. Exceptional planning, such
mill workers who can boast decades of as the kind Project Services offers, directly contributes to a
service. Others are veteran tradesmen that have well-managed budget and well-managed resources. We

worked in both production and power generation can provide these services for your production
facilities. Project Services recognizes that this kind of facility as well.

expertise 1s irreplaceable on the outage site. The current
industrial landscape needs tenured individuals to guide and
manage inexperienced technicians.

If you are interested in working with Project Services, we encourage you to
visit the address below to submit an application:

https://projectservicesllic.net/employment/
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Windsor, VA 23487

+1 (75 7) 630-8500 VA. We are a consulting agency dedicated to helping pulp, paper, power,

WWW. proj ectservicesllc.net and production facilities navigate planned downtime as efficiently as pos-
sible. Our list of services offered — project management, contractor man-
agement, data management planning, and scheduling — empowers our
clients to manage the difficulties inherent to outage season.

Project Services was founded in 2010 and is headquartered in Windsor,
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